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Scottish Institute for Remanufacture
Application form for Support

Part B – Project Report

Please complete all parts of this project report after completion of the project.  It is a requirement of the grant that this Final Report proforma is submitted within 4 weeks of the agreed end date of the project.  
B.1 Project Summary & Outcomes
	Project Summary

	Project Title
	Click here to enter text.
	Company Name
	Click here to enter text.
	Academic Institution
	Click here to enter text.
	Project Completion Date
	Select Date



	Project Outcomes

	Were the original objectives stated in the project application (section A.6) achieved?
	Choose an item.
	Activity/Milestone - refer to section A.6
	Activity/Milestone Output 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please continue to section B.2


Section B.2 – Project results and impact

	Outcomes and impact of the project

	Briefly describe the planned aims and objectives of the project. 

Click here to enter text.



	Describe the research conducted and the outcomes, solutions and/or recommendations that resulted from it. 
Include any deviation from the original project milestones and discussion as to the reason for the change.

Click here to enter text.



	Direct impact of the project on the company (please provide figures or statistics where possible).
How has this company benefited from the support provided by the academic? This could include things like increased knowledge, skills or confidence, proving a concept is not feasible and the company should not waste more time pursuing it or providing a kickstart to a new business venture, for example.

Click here to enter text.	



	Likelihood for implementation 
How likely is it that the concept researched will be commercialised or implemented into the business practices/design of a product/manufacturing process? This should include consideration of the company’s drive and capability as well as the project feasibility. 

Click here to enter text.	



	Potential for scale and replication
How significant could the environmental impact of the concept be? This should include consideration of potential to scale up or be replicated, both in the current application, but also more widely.

Click here to enter text.



	Waste reduction 
If the concept were implemented, would it reduce waste? What type of waste? Can this be quantified at this stage (either per item or per year)? If not, can you give an indication of scale?

Click here to enter text.




	Raw material reduction
If the concept were implemented, would it reduce raw material use? What type of material? Can this be quantified at this stage (either per item or per year)? If not, can you give an indication of scale?

Click here to enter text.



	Energy reduction
If the concept were implemented, would it reduce energy use? Can this be quantified at this stage (either per item or per year)? If not, can you give an indication of scale?

Click here to enter text.



	Cost savings
If the concept were implemented, would the business save money? Can this be quantified at this stage (either per item or per year)? If not, can you give an indication of scale?

Click here to enter text.



	Potential revenue/sales turnover
If the concept were implemented, would create revenue for the business? Can this be quantified at this stage (either per item or per year)? If not, can you give an indication of scale?

Click here to enter text.



	Jobs creation
If the concept were implemented, would it create new jobs or safeguard existing ones? What type of jobs (e.g. labour, highly skilled, technical etc)? Can this be quantified at this stage? If not, can you give an indication of scale?

Click here to enter text.



	Please provide a statement from the collaborating industry partner describing the benefits of the project, that can be used as a direct quotation on our website and social media channels. 

Click here to enter text.  



	Please include any high res pictures of your facilities/processes or products that you give permission to be used in a case study for print and online viewing.
These may be attached to email when submitting report


Please proceed to section B.3


[bookmark: _GoBack]Section B.3 – Project Report & Impact Declaration
	Company Statement:

	I certify that the information given in this report regarding my company is accurate to the best of my knowledge. I understand that if it is later established that my company does not qualify for this programme then the company will be required to pay for the services received.
	Yes/No
	Name of Authorised Officer
	Click here to enter text.
	Signature:

	
	Date Click here to enter a date.

	Telephone
	Click here to enter text.
	Email
	Click here to enter text.
	Academic Statement:

	I certify that the information given in this report regarding my academic institution and research is accurate to the best of my knowledge
	Yes/No
	Name of Authorised Officer
	Click here to enter text.
	Signature
	

	Date Click here to enter a date.

	Telephone
	Click here to enter text.
	Email
	Click here to enter text.


END OF PART B
Please submit completed form (Part A and Part B) to sir-enquiries@strath.ac.uk on completion of the project
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